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Company Profile

Energy Resources of Australia Ltd (ERA) is the world’s
fourth-largest uranium producer. ERA mines uranium ore and
processes uranium oxide at the Ranger Mine in the Northern
Territory to sell to power Utilities in Japan, South Korea, Europe
and North America under strict international safeguards.

The Company aims to maximise profitable sales through secure
medium and long term sales contracts and expects to produce
ore from its Ranger #3 open pit until at least 2009. ERA also
holds title to the Jabiluka deposit located 22.5 kilometres north
of the existing Ranger facilities. The Jabiluka project is under
environmental care and maintenance.

As ERA's operations are located on Aboriginal land, it is the
Company's desire to progressively involve Aboriginal people
more meaningfully in key areas of ERA's business through
a relationship of openness, trust and mutual respect.

ERA is a 68.4 per cent owned subsidiary of Rio Tinto, a
diversified resource company, and has strong shareholder—
customer links with electricity utilities around the world.

Highlights

e Continued record of no detrimental impact on
surrounding environment

e $16 million profit after tax for the 18-month period
e New sales contracts signed and extensions agreed

e Twenty-first anniversary of the incorporation of ERA
on 8 February 2001

e Twentieth anniversary of Ranger's first drummed product
on 13 August 2001.

e Opening of a dedicated Aboriginal Training Centre

e Successful piloting of an innovative process water
treatment development

Vision and Values

The ERA Management Team has committed to:

QOur People Unlocking the Future’s Energy

Underlying this, we will;

assist our employees to achieve their goals and potential;

support the communities around our operations to achieve
their aspirations;

establish stronger relationships with Aboriginal people as
the basis of a long-term partnership;

maximise profit and shareholder value through cost efficiency
and strategic use of resources;

deliver value to our customers so that they can deliver
low-cost greenhouse-friendly electricity to their customers;
and

manage ERA's business based upon the principles of
sustainable development.

2002 Objectives
ERA's Corporate Objectives for 2002 are to:

implement a safety improvement program with the ultimate
goal of making ERA workplaces the safest in Australia;

negotiate and implement a new Ranger Mining Agreement
with the Northern Land Council that will realise better
outcomes for Aboriginal people who have an interest

in our operations;

initiate a business improvement process that will significantly
enhance operational and financial performance and
consequently improve shareholder value;

continue to protect the surrounding environment and respect
the World Heritage values of the Kakadu National Park; and

strive to develop stronger and closer relationships with its
customers and support them with the highest level
of service.
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Chairman’s and Chief

Executive’s Report

During the reporting period, Rio Tinto gained a majority ERA
shareholding of 68.4 per cent. As a consequence and as
advised at the October 20071 shareholder meeting, ERA
changed its financial year-end date from 30 June to

31 December. This Annual Report to shareholders therefore
details the Company’s performance during the 18-month
period from 1 July 2000 to 31 December 2001.

ERA reported a profit after tax of $16.0 milion during the
period (1999/2000: $34.7 million) with earnings before interest
and tax recorded at $36.5 million (1999/2000: $46.3 million).
The Company recognises this as a disappointing result and is
taking steps to improve ERA's business. This includes
commencement of a business improvement process designed
to strengthen ERA's long-term viability through achieving
significantly improved operating efficiencies.

The average spot price for the period was US$8.41 per pound
U3Og, down 10 per cent on the previous year (1999/2000:
US$9.34 per pound UsOg). Total dividends of

8 cents per share were announced (1999/2000: 49 cents

per share including a special dividend of 31 cents per share).

During the period, ERA sold 6,345 tonnes U3Og (1999/2000:
4,514 tonnes Uz0Og) and signed a number of new contracts
and contract extensions. Sales were less than production
resulting in increased inventory levels. This prompted a
reduction in output during the latter part of 2001,

Improved community relationships remained a key driver for
the Company. During the period, ERA established a dedicated
Aboriginal Training Centre to encourage greater Aboriginal
involvement in the Company and supplement other regional
approaches to improved Aboriginal employment. Aboriginal
people now represent about 21 per cent of the Ranger
workforce, ERA paid $11.2 million in Ranger royalty payments
to the Commonwealth Government and paid $1.6 million in
royalties under the terms of the Jabiluka agreement during

the same period.

The Agreement between the Commonwealth Government and
the Northern Land Council (NLC) regarding activities on the
Ranger Project Area continued to be renegotiated with financial,
social and environmental conditions all being reviewed.

Ranger processed 2.5 million tonnes of ore (1999/2000:

1.5 million tonnes) and produced 6,564 drummed tonnes
U30g (1999/2000: 4,144 tonnes UzOg). Anticipated sales,

less inventory draw down, will require production to be between
4,000 and 4,500 tonnes U3Og this year. Based on current
information, mining at Ranger #3 is expected to continue to

at least 2009.

The Jabiluka site is under environmental care and maintenance.
Any further development is dependent on approval and support
of the NLC and Traditional Owners, further feasibility studies and
market conditions.




A new wetland water treatment system was trialled, and ERA Table 1: Highlights

devoted significant resources to the successful development
of an innovative process water treatment system. The high 2001* 2000*
environmental standards of the Company have been

el ‘ L ‘ . Financial, $ million
maintained with no significant environmental infringements

at ERA's operations. Sales revenue 232.8 188.9
Operating profit before tax 29.6 44.3
Six lost-time injuries occurred at the Ranger operations during Income tax expense 13.6 9.6
the reporting period. While those injured have returmed to Operating profit after tax 16.0 347
normal work duties, ERA regards this number of injuries as Total assets 811 808
unacceptable. Following a safety review by Du Pont Safety S 2146 2146
Resources, ERA has embarked on a safety improvement o e — 5057 6049
program. Earnings per share, cents 8.4 18.2
Return on shareholders’ equity, per cent 2.6 5.7
Dividend per share, cents 8.0 49.0
Production
Ore mined, million tonnes 3.189 2.358
Ore milled, million tonnes 2.505 1.468
Mill head grade, per cent U30g 0.290 0.299
Total Production, tonnes U30g drummed 6,564 4,144

Sales, Tonnes

Ranger 5,937 4511
Other 408 3
Total 6,345 4,514

* Figures represent the 18-month period 1 July 2000 to 31 December 2001
** Figures represent the 12-month period 1 July 1999 to 30 June 2000
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Finance

$232.8 milion

N sales revenue

Profit after tax was $16.0 million for the 18-month period
(1999/2000: $34.7 million) with eamings before interest and
tax at $36.5 million (1999/2000: $46.3 million).

This was primarily a result of lower product pricing, exchange
related losses and the expensing of care and maintenance
expenditure incurred on the Jabiluka project (previously
capitalised).

Exchange related losses of $47.1 million have been
recognised as a reduction in sales revenue for the period.
There are US$96 million of foreign currency exchange
contracts at an average rate of 62 cents due to mature

in 2002. In addition, the Company has hedge contracts
comprising approximately US$45 million per year at an
average rate of 65 cents maturing during the period
2003-2008. The Company has not entered into any

new hedges during the period.

Sales were recorded at 6,345 tonnes U3Og (1999/2000:
4,514 tonnes Us0g) at the average spot price of US$8.41
per pound UzOg (1999/2000: US$9.34 per pound UzOg).

Sales revenue reached $232.8 million (1999/2000:
$188.9 million).

Production drummed was 6,564 tonnes UzOg (1999/2000:
4,144 tonnes UzOg). Production is expected to be between
4,000 and 4,500 tonnes UzOg in calendar year 2002 in line
with expected sales for the next year.

Total dividends of 8 cents per share were announced during
the 18-month period (1999/2000: 49 cents including a special
dividend of 31 cents per share).

The Directors declared a final dividend of 2 cents per share
(1999/2000: 8 cents per share). The dividend will be fully
franked at 30 per cent and will be paid on 28 February 2002.
The record date for the dividend was 14 February 2002, The
first interim dividend of 3 cents per share (1999/2000: 10 cents
per share) was paid on 28 February 2001 and the second
interim dividend of 3 cents per share was paid on 21
September 2001.

At 31 December 2001 ERA's borrowings stood at $76 million
(30 June 2000: $58 million). A strong cash flow is expected in
the following financial year to reduce this debt.

Capital expenditure of $7.6 million (1999/2000: $12.1 million)
was related to standard sustaining work at Ranger.



Operations

Mining

Mining continued in the Ranger #3 open pit with 11.5 million
tonnes of total material and 3.2 million tonnes of ore mined for
the period. The mining schedule was tailored to seasonal

conditions in the region with mining focussing on the higher
benches during the wet season.

A new stockpile area was constructed near the Ranger Pit #3
to significantly improve productivity and reduce haulage costs.
To improve efficiency further, a single Komatsu WASQO loader
was ordered to replace existing equipment and will be
commissioned during the first quarter of 2002.

A number of environmental water management improvement
projects were researched and developed during the reporting
period. Selected stockpiles were encapsulated, compacted
and sheeted to direct water from these areas to a new wetland
filter treatment facility. The existing wetland filter beside
Retention Pond #1 was extended.

In the current plans, mining at Ranger #3 is expected to
continue until at least 2009, after which the pit will be utilised for
storage of process residue.

Processing

Feed to the processing plant consisted of 2.5 million tonnes
of ore at a grade of 0.29 per cent UzOg. While processing
during the six months to December 2000 was impacted by
low equipment availability and metallurgical process difficulties,
this situation was rectified in the 2001 calendar year.

32 million tonnes
of ore mined

Table 2: Mining Million tonnes
YEAR ENDED 30 JUNE 2001* 2001** 2000 1999
Ore mined, cut-off grade 0.12% Us0g

to process plant 0.425 0.259 0.305 0.522

to stockpile 2.746 1.539 2.053 1.974

total ore mined 3.189 1.797 2.358 2.496
Low grade mineralisation 4.875 3.392 2.867 4158
Waste rock 3.444 2.443 1.657 1.185
Total tonnes mined 11.508 7.633 6.882 7.839
Table 3: Milling Million tonnes
YEAR ENDED 30 JUNE 2001* 2001** 2000 1999
Ore milled, million tonnes

from mine 0.425 0.259 0.305 0.522

from stockpile 2.080 1.576 1.163 1.305

total ore milled 2.505 1.835 1.468 1.827
Mill head grade, per cent U30g 0.290 0.279 0.299 0.267
Milling rate, tonnes per hour 222.0 237.0 199.0 280.0
Mill recovery, per cent 90.51 91.21 91.50 91.04
Total production, tonnes U30g
Drummed 6,558 4,606 4144 4,375
Product grade, per cent UsOg 98.82 98.7 98.59 98.9

* reflects period 1 July 2000 to 31 December 2001

** reflects period 1 July 2000 to 30 June 2001
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Operations continued

Table 4: Ore Reserves & Mineral Resources

Stockpile

Ranger #3

In situ, cut-off grade 0.12%
Proved

Probable

Total Proved and Probable

Total Ranger #3
Proved and probable
cut-off grade 0.12%

Ranger Mineral Resources

Measured

Indicated

Subtotal Measured and Indicated
Inferred

Total Resources

Jabiluka Ore Reserves
Upgrade cut-off grade 0.2%
Proved

Probable

Total Proved and Probable

Jabiluka Mineral Resources
Cut-off grade 0.2%

Measured

Indicated

Subtotal Measured and Indicated
Inferred

Total Resources

AS AT 31 DECEMBER 2001

ORE
(M)

7.9

2.1
11.9
14.0

21.9

2.7
18.9
216

6.4
28.0

6.8
7.0
13.8

6.8
8.5
156.3
15.7
31.1

GRADE
(%Us0)

0.20

0.28
0.27
0.27

0.25

0.24
0.25
0.25
0.19
0.23

0.57
0.45
0.51

0.67
0.50
0.57
0.48
0.53

CONTAINED
U303 (t)

15,924

5,148
33.169
38,317

54,241

INCLUSIVE OF
RESERVE
6,350

46,721
53,071
11,983
65,054

39,000
32,000
71,000

INCLUSIVE OF
RESERVE
46,000

42,000
88,000
75,000
163,000

ORE
(M)

7.1

2.4
125
14.9

22.0

3.0
18.6
21.6
12.4
34.0

6.8
7.0
13.8

6.8
8.5
15.3
15.7
311

AS AT 30 JUNE 2000

GRADE CONTAINED
(%U30g) U305 (t)
0.19 13,843
0.28 6,807
0.29 36.676
0.29 43,483
0.26 57,326
0.26 8,077
0.26 48,923
0.26 57,000
0.19 23,251
024 80,251
0.57 39,000
0.45 32,000
0.51 71,000
0.67 46,000
0.50 42,000
0.57 88,000
0.48 75,000
0.53 163,000

Note 1: The ore reserves and mineral resources
have been compiled by L Hughes (Ranger) and
A van der Heyden, R McMahon and A Browne
(Jabiluka). All are Competent Persons as defined
in Appendix 5A of the ASX Listing Rules and
this report reflects accurately the information
compiled by them.

The Ranger #3 resource and reserve statement
was complled by ERA mine geologists in
conjunction with Hellman and Schofield
Geological Consultants. The authors are

L. Hughes (Senior Mine Geologist, ERA) and

A van der Heyden (Resource Geologist, Hellman
and Schofield), Competent Persons under
Appendix 5A of the ASX Listing Rules.

Note 2: The Jabiluka Ore Reserves are
derived from the Measured + Indicated Mineral
Resources.

Note 3: Approximately 6 per cent of the Jabiluka
Total Ore Reserve tonnage is derived from
material in the Inferred Mineral Resource
category. Blocks from this category are included
when these blocks fall within stope boundaries
predominantly intersecting blocks from the
Measured and Indicated Mineral Resource.

The ore tonnage from Inferred has been included
within the Probable Ore Reserve category to
reflect the confidence level more closely.

Note 4: For Jabiluka, rounding as at 30 June
2000 indicates degree of confidence (ore
tonnage to nearest hundred thousand; grade to
nearest hundredth of a per cent; contained metal
oxide tonnage to nearest thousand).



Ore Reserves and Mineral Resources

RANGER

In 2001 ERA completed a 5,740 m reverse circulation drilling
project. The drill results were compiled into a new resource
model. The total resource has decreased by 15,197 tonnes of
U30g from 80,251 to 65,054 tonnes of UzOg. Approximately
half of this reduction is from the miling of ore. The remainder
is from reductions in the inferred ore category caused by:

() Drill results from outside the final pit wall in the southeast,
where the holes were barren.

(i) Tighter model parameters being applied to the inferred ore
category and the geological boundary of the upper mine
sequence.

Pit designs were optimised for this new resource to maximise
the value of the project. At 54,241 tonnes of UzOg the new pit
and stockpiles contain an additional 4,375 tonnes of UzOg
(after taking into account production for the period) resulting
from the drilling program.

JABILUKA

The Jabiluka project remains on environmental care and
maintenance. The underground workings have been maintained
in an accessible condition and the site is open for inspection.
The Mineral Resource and Ore Reserves at Jabiluka have not
changed since the last statement. The Jabiluka mineralisation
remains open to the east and at depth.

ERA 2001 ANNUAL REPORT 7



Employees

As at 31 December 2001 ERA had 231 employees of which
more than 96 per cent are covered by individual Australian
Workplace Agreements.

The 18-month reporting period saw continuing development
of ERA with the ongoing drive toward the Company’s desired
organisational culture and aligning with Rio Tinto values and
procedures. There were three key areas where the business
focussed its attention:

e Creating a work environment where employees feel
accountable for their own safety as well as for the safety
of their co-workers.

o Empowering employees to make decisions, accept
additional challenges and to receive recognition for
acceptance of these challenges and delivery of results.

e Aligning ERA's remuneration and reward processes with
those of Rio Tinto.

During 2001, ERA was recognised as one of the top ten
Australian organisations with less than 500 employees for the
Inaugural Business Achievement Award: ‘Leading Organisation
for the Advancement of Women.” With more than 2,500 entries,
the Award organisers — the Equal Opportunity for Women in the
Workplace Agency — commented that the number of female
employees (51) at ERA was high given the industry and the
remoteness of the mine's location.

“We were particularly impressed with the work you are doing in
achieving excellent recruitment and promotion outcomes for
women, especially through the indigenous traineeship program.
Your focus on preventative education to manage workplace
behaviour is very encouraging.”

Ms Fiona Karautil, Director,
Equal Opportunity for Women in the Work Place Agency

Safety and Health

ERA recorded six lost-time injuries during the reporting period.
These occurred at the Ranger operations and those employees
affected have returned to normal work duties, ERA regards
these and all incidents as being preventable.

ERA acknowledges the priority of improving safety performance
and all employees have committed to the goal of making ERA
workplaces the safest within Australia. Following commitment

to a new safety direction, a strategic review of safety conducted
by Du Pont Safety Resources was undertaken in early 20071,

A safety training and observation program for all employees

and contractors was subsequently undertaken over a
six-month period.

Safety observations require Managers, Superintendents

and Supervisors to systematically engage employees in the
workplace in discussing and resolving safety issues. In addition,
every manager has committed to the provision of safety
leadership and increased opportunities for employee
involvement in safety improvements. The initiatives are having

a positive impact on ERA's safety culture with lost-time rates
declining. The operation has not had a lost-time injury since

2 July 2001.

"Farticipating in an empowered team
in Mill Maintenance means being
more aware of the tasks required to
complete a job, rather than limiting
employee involvement to the task
that only affects them directly. This
provides a better appreciation of all
the steps involved in making a job
happen thereby encouraging team
members to fully consider how to best use the available resources.
Like any process involving people, the empowered team process is
not perfect but it is providing a workplace where employees are
engaged and can more effectively draw on their fellow workmates’
knowledge to complete a job more efficiently.”

Darren Forrester, Trade Technician and Geoff Crowhurst,
Team Leader, Mill Maintenance



Goal o making
ERA workplaces the
safest within Australia

Radiation Levels

The radiation exposure pathways at ERA's operations are
comprehensively measured and reported throughout the year.
The graph, opposite, depicts the radiation levels for the most
exposed groups of employees with remaining employees and
the community receiving substantially less exposure. The graph
also depicts the exposure in comparison with Australian as well
as internationally recommmended limits.

The United Nations Scientific Committee on the Effects of
Atomic Radiation reports (2000 Report to the UN General
Assembly) that: “the worldwide annual exposures to natural
radiation sources would generally be expected to be in the
range 1-10 mSv, with 2.4 mSv being the present estimate
of the central value.”

Designated Employee Mean Annual Radiation Dose
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1. Black line = 50 milliSieverts which is the maximum recommended dose per year

2. Grey line = 20 milliSieverts which is the average recommended dose per year
(the recommended limit is 100 milliSieverts over any 5 year period)

3. Orange line = ERA Ranger average annual dose to designated workers
4. There are over 100 designated workers at Ranger
5. Designated workers are those with the potential to exceed 5 milliSieverts per year

‘I have worked at ERA for a number of
years, both as a contractor and employee,
and | see the increased awareness of
safety in the workplace as the most
obvious change during my association
with the Company. Employees’ attitudes
are changing and | see that as the biggest
hurdle. | have more confidence in my
workplace surrounds and feel others also
sense this. The safety message Is getting through to all employees and
we have certainly elevated ourselves to the next level, ultimately on the
way to achieve zero injury level”.

Lance Miller, Instrument Technician, ERA
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Environment

Consultation between ERA, supervising authorities and key
stakeholders regarding environmental performance at both
Ranger and Jabiluka continued through a number of formal
channels.

During the reporting period, there were 16 Minesite Technical
Committee meetings. These involved representatives of the
Commonwealth Government's Supervising Scientist, the
Northern Territory Department of Business, Industry and
Resource Development and the Northern Land Council (NLC)
and are designed to develop and evaluate operational
environmental management programs. A program of monthly
Routine Periodic Inspections involving external stakeholders
was initiated during 20071,

Complementing regular independent check monitoring, the
Supervising Scientist, the Northern Territory Government and
the NLC undertook annual environmental audits of both Ranger
and Jabiluka sites. The audit protocols were based upon the
requirements of ISO 14001. Another stakeholder group, the
Alligator Rivers Region Advisory Committee, which also includes
representatives of the local Aboriginal community, Parks
Australia North and environmental groups met four times during
the reporting period and reviewed the ISO 14001 audit.

In addition, the first meeting of the reconstituted Alligator Rivers
Region Technical Committee (ARRTC) met during November
2001. Representation on this Committee, which reviews and
recommends environmental research to minimise potential
impacts of uranium mining in the region, had been revised

as part of the Commonwealth Government's World Heritage
commitments. ARRTC now includes a majority of eminent
Australian scientists selected by the Federation of Australian
Scientific and Technological Societies.

In addition to these formal reporting structures, ERA continued
to host numerous site visits for local Aboriginal people,
environmental groups and interested parties.

10

Striving for
high standards
through consultation

Rainfall at Ranger during the 2000/01 Wet season was

1,890 mm, well above the average of 1,500 mm. This led to an
increase in water volumes stored in the Ranger system. In order
to ensure water inventory remains well managed, two new
wetland filtration systems were constructed at the site. Wetland
filtration involves a natural complex of chemical and biological
processes that remove heavy metals from the water prior to its
passage to irrigation areas within the site. These processes
mimic the processes characteristic of natural wetland swamps
and billabongs in the Top End’ of the Northern Territory.

Process residue continued to be pumped directly into the

Pit #1 repository by means of central deposition. No water is
released from the process residue dam or the Pit #1 repository.
The density of process residue continued to mest statutory
requirements. Successful piloting of innovative process water
freatment technology now allows advancement to a full-scale
freatment and disposal system.

In line with commitments that Ranger and Jabiluka would not be
in full production simultaneously, the Jabiluka project remains on
environmental care and maintenance. During the 2000/01 Wet
season 1,924 mm of rain fell at Jabiluka. A review of water
management at Jabiluka, consistent with the ANZECC water
quality guideline approach, resulted in approval on 11 October
20071 for irrigation of pond water within the site. Future water
and environmental management strategies for Jabiluka will be
determined through continuing consultation with key
stakeholders.




ERA continued its policy of progressive rehabilitation with

12 hectares of land rehabilitated at Ranger during the reporting
period. Through consultation with stakeholders, the Ranger
Rehabilitation Trust Fund, which provides for estimated
rehabilitation costs in the event that mining ceases prematurely,
stood at $42 million as at 31 March 2001, Funds for
rehabilitation for Jabiluka stood at approximately $2.5 million
as at 31 October 2001.

ERA reports any incidents which may impact on environmental
requirements and conditions and aims to continually improve
methods designed to manage the risks associated with its
operations. During the 18-month period there were no incidents
at ERA's operations that were considered by the authorities to
have any detrimental impact on the surrounding environment.
This is evidenced through the Supervising Scientist's statement
in the 2000/2001 Annual Report:

“The summary reports for the audits noted that there is a high standard
of environmental management and protection being employed and
achieved at Ranger.”

And in relation to Jabiluka:

“The Jabiluka Project continued to be managed to a high standard with
no off-site adverse environmental impacts.”

Earth-Water—Life Sciences

Earth-Water-Life Sciences (EWLS) Pty Ltd is a wholly owned
subsidiary of ERA that provides specialist environmental
consultancy services to ERA and external customers. EWLS
revenue for the 18-month period was $3.4 million of which
$1.0 million was generated from external projects.

During the past 18 months, EWLS has provided expert
assistance with operational requirements (for example,
development of water treatment options at Ranger and
Jabiluka), as well as conducting environmental research on
issues of long-term strategic importance to ERA. This has
focussed on factors affecting surface and groundwater quality,
modelling options for the capping and rehabilitation of the open
cut pits, and addressing the types of plant and animal
communities that will need to be established following
decommissioning of the site at the end of mine life.

EWLS and ERA's research and development work relating to
large scale wetland treatment for mine-water at the Ranger Mine
was a finalist in the Innovation category in the Australian Minerals
and Energy Environment Foundation Best Practice Awards.

“For me, good environmental
performance is more than an
obligation, it's the foundation for
sustainable development and my
personal responsibility as a member
of the community, and professional
responsibility as an employee of the
Company.”

Anja Zimmerman, Plant Ecologist, EWLS
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Research and Development

Research and development activities remained a key focus for
ERA during the period as resources were allocated to exploring
and testing a range of methods to improve operational and
environmental management. Thirty research and development
projects were undertaken.

Work relating to the development of an innovative system to
improve process water management has been of particular
interest during 2001. As part of a cooperative solution, ERA
worked with representatives from EWLS, the Australian Nuclear
Science and Technology Organisation (ANSTO), Rio Tinto
Technical Services and industry representatives to research
and test process water management concepts.

Originally developed within ERA, the concept to reduce the
volume of mill process water was tested at the laboratory scale
at ANSTO during mid 2001. Following laboratory testing and
ongoing consultations with stakeholders, ERA constructed

and successfully operated this concept as a pilot plant at

the Ranger mine site during late 2001. It is anticipated that
implementation of a full-scale plant will proceed with
completion scheduled for December 2002.

The construction of a major stockpile beside Ranger Pit #3
provided further environmental research and development
incentives. Looking forward, this stockpile provides an analogue
of the style of a final landform, and so construction of the
stockpile has required special effort in terms of minimising
seepage losses to groundwater and capping structures that
permit rainfall runoff of suitable quality to be discharged to
constructed wetlands or natural woodlands.

'.: ‘' am a strong believer in best
! environmental practice for the use of all
natural resources. Even though the mining
" industry contributes significantly to the
Australian economy, it is vital that this
'.‘ is done with minimal impact to the

surrounding ecosystems. Considering the

'h‘ —_— surrounding World Heritage listed Kakadu
| 1 National Park, | enjoy being part of a team

that constantly strives to achieve such high standards on the Ranger and
Jabiluka Leases.”

Stephanie Myles, Environmental Officer, ERA

12

Improving
operational ano
environmental
management




Community

ERA sustained and introduced a number of positive community
related activities throughout the reporting period. The Company
continued to offer local Aboriginal people the opportunity to
undertake further education and training. Aboriginal people now
represent approximately 21 per cent of the Ranger workforce.

During 2001 ERA established the Inganarr Aboriginal Training
Centre dedicated to assist the education and development of
Aboriginal people based on their own individual needs and
expectations. Twelve Aboriginal people have participated in the
program to date undertaking a variety of accredited courses
including numeracy, literacy, workplace safety, environmental
management, St John's first aid, computer skills and driver
training. Ultimately the traineeship program aims to provide
effective pathways, greater opportunities and choice to local
and regional Aboriginal people.

Aboriginal employees completed a variety of courses through
the Workplace English Literacy and Language program to
further enhance their skills and career development.
Approximately 20 employees participated in the 2001 program
that offered training in six areas of learning. A collaborative
approach between ERA and the Northern Territory University
was adopted to provide instruction to employees utilising the
Inganarr Training Centre.

ngortunities
Jild lasting
partnerships

In order to increase Aboriginal involvement, responsibility and
career development, senior Aboriginal employees represented
the Company at a number of local and regional forums. This
representation enables Aboriginal employees to participate in
regional committees that have been established to discuss
issues impacting Aboriginal people. ERA employees have been
encouraged to participate in the development and
implementation of strategies that involve Aboriginal people,
groups and communities within the West Arnhem region.
These forums include:

e Kakadu Region Social Impact Study
e Indigenous Mining Enterprise Taskforce

e Minesite Technical Committee

Alligator Rivers Region Advisory Committee
e Gunbang Action Group

The Company maintained its support for the Djabulukgu
Association operated Community Development Employment
Program (CDEP) in Jabiru and the Arrguluk scheme at Oenpelli.
These programs involve about 250 Aboriginal participants and
provides effective avenues to develop employment and training
opportunities for Aboriginal people within the region.

ERA paid $11.2 million in Ranger royalty payments to the
Commonwealth Government during the 18-month period.
These monies are ultimately distributed to Aboriginal groups.

A total of $179.5 million has been paid for Ranger since the
inception of the project. $1.6 milion was paid in royalties under
the terms of the Jabiluka agreement during the same period
and payments for Jabiluka now total $7.1 million.

"After some years experience in business banking, | have enjoyed using
my enterprise skills in Aboriginal business and vocational training. As an
ERA employee seconded to the Arrguiuk and Jabiru CDEPs. ERAs
support for the CDEP program has added a valuable professional
element to the outcomes for the programs. Success is demonstrated
by the benchmark of being winner for the last three years of '‘Best
CDEP" in the Northern Territory. Additionally, Jabiru CDEP and Arrguluk
development programs have improved community wellbeing through
vocational training, resulting in unsubsidised work for more than 28 local
Aboriginal people and the establishment of five new business units.”

David Webb, Aboriginal Training Coordinator
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Community continued

‘| started with ERA in the Jabiru ‘School Table 5: Value Added $ million

to Work' Program which allows students
to experience the ‘real world’ to see if
they are suited to a particular work
place. I chose to work at Ranger Value Added
because most other students seemed

YEAR ENDED 30 JUNE 2001* 2001 2000 1999

) Sales & other revenue 2345 161.9 192.6 1745
to be going to Parks and | wanted a
different experience than my classmates. Less cost of materials & services 86.2 68.2 61.1 51.0
| had a good introduction to working at Total Value Added 148.3 93.7 1315 123.5
Ranger in this eight-week program and decided | would like to apply (Wealth created by ERA)
for a job with ERA.
| was taken on in the Inganarr Traineeship in February 2001 because Distribution of Created Wealth
| had a good work record through the ‘School to Work” Program. | set Employees’ salary & wages 21.6 136 12.6 13.8
a goal of doing the best job possible during my training year so that Government
I might qualify for an apprenticeship the following year. During my )
traineeship | worked in ERAs Environmental Nursery and Mechanical Company income tax 136 8.8 95 21.3
Workshop and completed a Level Il Horticulture course and a Certificate environmental research 2.9 2.0 1.6 1.6
of Attainment from the NTU in reading. | also received my St John contribution personal income tax 75 49 6.0 5.9
Ambu/ance First Aid Course ce{ﬂﬁcate anq a forkiift ticket. | did royalties (Aboriginals Benefit Reserve
independent study on automotive mechanics and worked on safety and NLC) 11.2 79 85 72
books and algebra.
/ fo/sha” : geor , e ; royalties (NT Government) 3.1 2.1 2.4 2.1
; . L L )
eel at the trg/nees Ip is & good way of gaining experience an other taxes and payments 35 23 31 35
training to qualify for jobs in the mining industry or elsewhere. | have
accomplished my goal and started my apprenticeship training in Fitting Total 41.8 28.0 31.1 41.6
and Tumning at ERA in 2002.” Interest to lenders (net) 6.3 4.4 2.0 2.7
Josh Lewis, Apprentice Fitter and Turner Dividends
Reinvested in the business 15.2 9.5 93.5 26.7
depreciation & amortisation 64.3 4.3 51.1 43.5
retained profit from operations 0.9 (3.1) (58.8) 4.8)
Total 63.4 38.2 (7.7) 38.7
Total Value Distributed 148.3 93.7 131.5 123.5

* Figures represent period 1 July 2000 to 31 December 2001
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Marketing

6,345 tonnes
U504 sold

During the period, ERA sold 6,345 tonnes UzOg. Sales were
lower than expected and less than production, resulting in
increased inventory levels. A reduction in output during the
latter part of 2001 assisted to reduce inventory levels.

ERA sells uranium only for use in nuclear power facilities for
the generation of electricity. Strict international and bilateral
safeguards apply to all sales, ensuring uranium is only used
for peaceful purposes.

The spot market price averaged US$8.41 per pound UsOg
during the period, dropping to US$7.10 per pound in
December 2000 before recovering in early 2001, ending
the year at $US9.50 per pound.

A number of new contracts and contract extensions were
signed during 2001 with sales negotiations continuing into
the first quarter 2002, which should yield additional revenue
improvements in later years.

NUEXCO EXCHANGE VALUE

US$/Ib U30g

With regard to future UgOg demand, there are two broad
areas for consideration: the new build program (confirmed
and potential) and the continuing operation of existing plants.
Asia—Pacific remains the region most committed to pursuing
growth in nuclear power production, with Japan, Korea, and
China each having substantial new-build programs. Energy
security and environmental issues have been contributing
factors in the consideration of new nuclear capacity in both
Europe and North America. Significant operating licence
extensions are being pursued in most regions, with capacity
uprates and increased utilisation programs underway at many
utilities around the world.

ERA anticipates that growth in demand for primary uranium
production will largely follow from the reduction of utility
inventories. In the United States although some excess
inventories exist for individual utilities, in general these have
been run down. European utilities however, continue to work
down their stocks in line with revised inventory policies, in some
cases releasing inventory into the marketplace. Japanese
utilities are also following suit by ‘under-contracting’ to achieve
the same result.

Source: Trade Tech
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With uncertainty and supply risk surrounding some non-mined
sources, mine production remains the only stable and

significant supply source available to meet increasing
requirements, as existing utility inventories are drawn down.
The resultant demand-supply scenario will realise a steady
increase in the uranium spot price. The long-term sustainable
price of production that will allow the development of existing
and potential mines is regarded by most industry
commentators, to be in the US$14-US$16/Ib UsOg range.

ERA has developed a strong forward order book in the short to 31%
medium term. It retains the flexibility to increase output in the

medium to long term to take advantage of the tightening market

and forecast rising prices. ERA's policy of having a broad

geographic customer portfolio, a focus on relationship

marketing and a more innovative pricing strategy should

ensure enhanced revenue performance in future years,

B Asia

United States

B Europe

59%

Tonnes U30g

70,000

60,000

50,000

40,000

30,000

20,000

10,000

2001 2002 2003 2004 2005 2006 2007 2008 2009

Western Reactor Requirements Current Mines
B Russian Stockpile Exports MOX and RepU
B Western Inventory Reduction B HEU

16

2010

2011

2012



Directors’ Outlook

Barry Cusack Robert Cleary
Chairman Chief Executive

Brian Hickman Gregory Boyce Richard Carter

Wataru Kinugawa Brian Horwood Ronald Matthews
The fiftieth anniversary of the world’s first useable electricity from While also promising, the opportunities resulting from increased
nuclear power was recognised on 20 December 2001. In world nuclear energy usage in response to targeting reductions
1951, the 1 MW NaK-cooled Experimental Breeder Reactor |, in global greenhouse gas emissions is likely to be a longer term
located in ldaho, USA, lit four light bulbs, launching the birth of scenario. This is caused by the lead times required for utility
the peaceful use of nuclear energy. Today there are some 440 extensions and construction, as well as some reluctance to
commercial nuclear reactors in 31 countries supplying 16 per include nuclear options in the greenhouse gas e